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People and skills
WINNER: Simmons & Simmons
The firm procured an app called HighNetWork that uses the positive reinforcement and indirect
suggestion of nudge theory to help lawyers improve their business development skills. Employees
use the software in personalised sessions comprising six-minute daily increments. The app uses
gamification, for instance to encourage lawyers to talk to new contacts, and features a league
where lawyers can compete for higher scores.
Baker McKenzie
As the pandemic eases, the firm expects that most of its people will work two to three days a week
in the office and the rest of the time at home. Baker McKenzie is moving its London office to a
more central location in the City in 2023 and the firm’s leaders have taken the chance to opt for a
smaller workspace that will encourage collaboration. Instead of separate offices and allocated
spaces, people will be able to move between desks and work with different groups but will still
know where to find particular experts.
Dentons
Trainees at the firm can take six modules to introduce them to innovation practices such as legal
design and robotic process automation. They can also work on projects with real applications,
such as a tool that extracts information from the UK’s official corporate register, Companies
House, to use in company search forms. So far 80 trainees have taken part in the programme.
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DLA Piper
The firm’s health and wellbeing steering group focused on the “psychological safety” of
employees. The firm used surveys to identify priorities, including: personalised learning, simplified
feedback, leadership training and retirement planning. The firm has seen a rise in the proportion
of staff who say they have good access to learning and feedback.
Garrigues
Young lawyers are helping older colleagues to become more digitally savvy. The Spanish firm
entered 60 pairs of younger and senior colleagues into a reverse-mentoring scheme to increase
the older lawyers’ knowledge of social media, agile working and blockchain. By the end of 10
meetings, each pair had to propose a way to improve the way they work, such as by automating
processes or increasing collaboration.
Taylor Wessing
Its early adoption of flexible working gave the firm an advantage when the pandemic hit. During
the pandemic, the firm has welcomed the views of staff on its role as an employer, including
fortnightly surveys. To improve diversity it used blind interviewing in its 2021 summer vacation
scheme, which led to a 20 per cent increase in invitations to participants from black and minority
ethnic backgrounds.
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White & Case
The US firm has integrated Hogan Assessments leadership personality tests into a programme
that mentors senior associates and managers in preparation for being made partner. Training has
become more data-driven and personalised, and as well as professional feedback it includes
guidance on skills such as stress management.
Cuatrecasas
A pilot programme is allowing 50 of its lawyers to decide when to work at home or in the office.
Focusing on tasks rather than how much time is spent working is proving effective. It found
lawyers seem to perform better when allowed to manage their work independently. Office time is
best used for collaboration and networking, and for mentoring sessions.
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La Scala
Scala Società tra Avvocati renewed its welfare strategy for employees and now has a bonus
scheme that marks personal milestones, such as marriage or children starting school. Efforts to
improve diversity have led to women accounting for 38 per cent of partners, and 78 per cent of
senior associates. The firm has also partnered with the Charities Aid Foundation to offer work
experience to disadvantaged young people.
Vieira de Almeida
A “learning journey” programme has helped increase the number of staff taking part in personal
development at VdA. Individuals decide the skills they want to hone, choosing from five general
skills and another 17 that specifically relate to their practice area and to their personal
development.
Herbert Smith Freehills
The NeuroLeadership Institute helped the firm design a training scheme for senior associates who
are looking to become partners; 60 have taken part so far. Partners from across legal practices and
business operations contributed to the curriculum and the learning environment was optimised
using techniques such as repetition and imagery.
NautaDutilh
The firm launched a coaching programme to tackle stress and improve wellbeing, particularly
among colleagues whose work means they do not regularly interact with others. Working with a
coaching consultancy, the Changery, the scheme includes sessions with a coach, time off to think
about priorities and assignments.
PLMJ
Using a survey of 100 lawyers, the firm has been looking at unconscious biases, working in
partnership with Nudge Portugal, a behavioural science agency. It identified biases such as a
tendency to give more weight to evidence that supports rather than contradicts ideas. The firm
has shown the findings to staff. It is also testing a “pre-mortem” approach, where someone joins a
strategy sessions to challenge ideas.
Morais Leitão, Galvão Teles, Soares da Silva & Associados
The firm used gamification principles to design a platform to assess job applicants in an early
stage of the hiring process. As well as being more efficient, the platform helps cut unconscious
bias by allowing applicants a chance to show their skills early on; it also tells applicants more
about the firm.
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